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Irara VZW An*-Slavery and Modern Slavery Policy 
 

Effec&ve Date: 21 October 2025  

Version: 1.0  

Approved by: Board of Directors  

Review Date: 21 October 2026 

 

1. Introduc,on and Commitment 
IRARA VZW is commiHed to preven*ng and comba*ng all forms of modern slavery, forced 
labour, human trafficking, and child labour in our opera*ons and supply chains. This policy 
outlines our approach to ensuring ethical prac*ces and compliance with relevant laws in the UK, 
EU, and Australia. Although as a small organisa*on we may fall below mandatory repor*ng 
thresholds, we voluntarily adopt best prac*ces to uphold human rights and demonstrate 
transparency. 

This policy aligns with: 

• UK: Modern Slavery Act 2015 (Sec*on 54 on transparency in supply chains). 

• EU: Corporate Sustainability Due Diligence Direc*ve (CSDDD, Direc*ve (EU) 2024/1760), 
which requires due diligence on human rights impacts, including forced labour. 

• Australia: Modern Slavery Act 2018, focusing on risk assessment and repor*ng in opera*ons 
and supply chains. 

We recognise that modern slavery can occur in various forms, including forced labour, debt 
bondage, human trafficking, and child exploita*on. Our work with vulnerable migrants 
heightens our responsibility to mi*gate these risks. 

2. Scope 
This policy applies to: 

• All employees and contractors of IRARA Group, including those in EU, the UK, and Australia. 

• Local teams in migrants' countries of origin, whether directly employed or via 
subcontractors. 

• Suppliers, partners, and subcontractors involved in our opera*ons, such as those providing 
administra*ve, financial, or reseHlement support services. 

It covers our en*re opera*ons and supply chains, including advances paid to local teams for 
expenses and payments to returnees. 
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3. Defini,ons 
Modern Slavery: Encompasses slavery, servitude, forced or compulsory labour, and human 
trafficking (as per UK Modern Slavery Act 2015). 

Forced Labour: Work or service exacted under threat of penalty and not offered voluntarily 
(ILO Conven*on No. 29 and 2014 Protocol). 

Child Labour: Work that deprives children of their childhood, poten*al, and dignity, or is 
harmful to their development (ILO Conven*on No. 138 and No. 182). 

Human Trafficking: Recruitment, transporta*on, or harbouring of persons by threat, force, 
or coercion for exploita*on. 

Supply Chains: Includes direct opera*ons, subsidiaries, and business partners in upstream 
(e.g., sourcing services) and downstream (e.g., distribu*on of support) ac*vi*es. 

IRARA Group:  Includes all IRARA associated businesses, including IRARA Holdings Limited, 
IRARA vzw, IRARA Services Ltd, IRARA pty Ltd, IRARA Secure Solu*ons Ltd, Aldvent 
Investments Ltd, their subsidiaries or branches.  

These defini*ons draw from interna*onal standards, including UN Guiding Principles on 
Business and Human Rights, OECD Due Diligence Guidance, and ILO standards. 

4. Responsibili,es 
Board of Directors/Senior Management: Overall accountability for policy implementa*on, 
approval of annual reviews, and ensuring compliance with UK, EU, and Australian laws. In the 
UK and Australia, statements will be signed by a director or equivalent. 

Compliance Officer (designated in Sheffield office): Leads risk assessments, due diligence, 
training, and repor*ng. Reports to the Board annually. 

Local Team Managers (in countries of origin): Ensure subcontractors comply with this policy 
and report any suspected issues. 

All Employees and Contractors: Must adhere to the policy, report concerns, and par*cipate 
in training. 

Suppliers and Partners: Required to confirm adherence via contracts or agreements. 

5. Policies and Commitments 
IRARA maintains the following internal policies to prevent modern slavery: 

5.1 Employee Code of Conduct 
• All employees receive a wriHen contract compliant with local laws, ensuring fair pay, 

voluntary employment, and no recruitment fees charged to workers. 
• Prohibits compulsory over*me, confisca*on of iden*fica*on documents, threats, 

harassment, or restric*ons on freedom of movement. 
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• Supports freedom of associa*on, collec*ve bargaining, and access to remedy for 
grievances. 

 

5.2 Supplier and Subcontractor Code of Conduct 
• Suppliers must prohibit modern slavery, forced labour, and child labour in their 

opera*ons. 
• Contracts include clauses requiring compliance with this policy, allowing audits and 

termina*on for breaches. 
• We priori*se suppliers who demonstrate ethical prac*ces and avoid high-risk sectors or 

regions. 

 

5.3 Recruitment Policy 
• Recruitment is fair and transparent, prohibi*ng worker-paid fees (aligned with Employer 

Pays Principle). 
• For migrant or interna*onal hires, we verify agents and ensure no debt bondage. 

 

5.4 Responsible Sourcing and Purchasing 
• We assess purchasing prac*ces to avoid contribu*ng to exploita*on, such as through 

unfair pricing that pressures suppliers. 
• Advances to local teams are monitored to prevent misuse that could lead to exploita*on. 

These policies are publicly available on our website and reviewed annually. They align with 
interna*onal standards like the UN Guiding Principles and ILO conven*ons. 

 

6. Risk Assessment and Management 
We conduct annual risk assessments to iden*fy modern slavery risks in our opera*ons and 
supply chains: 

• Iden&fica&on: Map opera*ons, including local teams and subcontractors in high-risk 
countries (e.g., those with known forced labour issues). 

• Assessment: Priori*se risks based on severity (scale, scope, irremediability) and 
likelihood, using tools like stakeholder consulta*ons, NGO reports, and ILO indicators. 

• Management: Focus on high-risk areas, such as subcontractor hiring in migrants' origin 
countries. We engage stakeholders (e.g., NGOs, trade unions) for input. 

Risks are documented in an internal register, with ac*ons tracked for con*nuous improvement. 
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7. Due Diligence Processes 
Our due diligence is risk-based and integrated into opera*ons, compliant with CSDDD 
requirements: 

• Screening: New suppliers undergo checks for modern slavery risks, including self-
assessments and references. 

• Monitoring: Regular audits or third-party verifica*ons for high-risk partners; on-site 
visits where feasible. 

• Mi&ga&on: Develop ac*on plans for iden*fied risks, such as training for subcontractors 
or contract amendments. 

• Remedia&on: If modern slavery is detected, we cease the ac*vity, provide remedy (e.g., 
compensa*on, support for vic*ms), and report to authori*es if required. Termina*on of 
rela*onships is a last resort, considering impacts on workers. 

• Stakeholder Engagement: Consult employees, affected communi*es, and experts (e.g., 
An*-Slavery Interna*onal) in due diligence. 

For EU compliance, we address upstream and downstream impacts, excluding disposal 
ac*vi*es. 

 

8. Training and Awareness 
All staff receive mandatory annual training on recognising modern slavery indicators, repor*ng 
procedures, and this policy. 

Training includes case studies relevant to migrant support, such as exploita*on in returnee 
programmes. 

We track comple*on and effec*veness through feedback. 

 

9. Grievance and Repor,ng Mechanisms 
• Internal Repor&ng: Employees can report concerns confiden*ally via a hotline or email to 

the Compliance Officer, with protec*ons against retalia*on (aligned with EU Whistleblowing 
Direc*ve). 

• External Mechanisms: Accessible to suppliers, returnees, and stakeholders, including 
anonymous op*ons. 

All reports are inves*gated promptly, with remedial ac*ons taken. 

We encourage repor*ng to external authori*es (e.g., UK Modern Slavery Helpline, Australian 
Federal Police) where appropriate. 
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10. Monitoring, Effec,veness, and Repor,ng 
• Key Performance Indicators (KPIs): Track metrics like training comple*on rates, audit 

findings, grievance numbers, and remedia*on cases. 
• Annual Review: The Board reviews effec*veness, upda*ng the policy as needed. 
• Public Repor&ng: We publish an annual modern slavery statement on our website, covering 

steps taken (even if voluntary). For UK and Australian opera*ons, it will meet statutory 
formats if thresholds are met in future.  

• Con&nuous Improvement: We benchmark against best prac*ces and engage with ini*a*ves 
like the UN Global Compact. 
 

11. Breaches and Enforcement 
Breaches of this policy may result in disciplinary ac*on, contract termina*on, or legal referral. 
We cooperate with authori*es on inves*ga*ons. 

 

12. Approval and Contact 
This policy is approved by the Board and signed by Jeremy Aldridge, Director. 

For ques*ons, contact: Nicola Mar*n in the Sheffield Office. 

 

IRARA Group commits to upholding this policy and fostering a slavery-free world through our 
work with returning migrants. 

 


